Seminar — Master File Creation and Workflow — 03/04/26 John M. Watts Jr.

“Page-O-Links”

+ Watts Digital Home Page (Products & Services):
https://wattsdigital.com

» Blog Home Page (Educational):
https://blog.main.wattsdigital.com

» Photoshop free live Meetups online:

https://wattsdigital.com/free-live-meetups-online

+ Join my mailing list to receive my Watts Digital Photoshop “Quick Tip” Newsletter:

Click Here to Join

* “Not Just Another Photoshop Book”:
https://wattsdigital.com/photoshop-book-e-book

* Small Group Workshop Meetups:
https://wattsdigital.com/small-group-workshops

* Free Useful Downloads:

https://wattsdigital.com/free-useful-downloads

* Free “Photoshop 101” Videos:
https://wattsdigital.com/free-photoshop-101-videos

+ Photoshop YouTube Videos (Don’t forget to subscribe & ‘“like”):

https://www.youtube.com/user/wattsdigitalvideos

» Blogpost. Photoshop vs Lightroom? Wrong Question! (Link to Part 2 & 3 in this blogpost)

https://blog.main.wattsdigital.com/photoshop-vs-lightroom-wrong-question/

* Blogpost: Is Atrtificial Intelligence Relevant in Photography?

https://blog.main.wattsdigital.com/is-artificial-intelligence-relevant-in-photography/

Links
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About the Workflow Chart and Speed Keys

Before you begin anything else, I'd STRONGLY suggest making a “hard copy” of the next
two pages - you’'ll probably be using both the Workflow and the Speed Key charts on a
regular basis.

This Workflow Chart for Photographers is an essential element on how best to approach and use
Photoshop. It's important to Standardize your Workflow: Contrast should be adjusted before Color
Correction, Cropping should be done before Sharpening, and so on.

Doing this properly maintains file structure integrity & “backwards-compatibility”: you can safely step back to
a previous point in your workflow or vision, compare and/or apply “what-if’ scenarios, etc. - all through one
Master File!

e Notice that the Workflow Chart is divided into 4 main steps:

1) Open File in Adobe Camera RAW Plugin-In (ACR)

2) Optimize File in Adobe Camera RAW Plugin-In (ACR)
3) Optimize Master File in Photoshop

4) Work with the Master File in Photoshop

e I'd also recommend getting into the habit of using a few basic Speed Keys: Once you start to
memorize some of these, you'll significantly increase the speed & efficiency of your overall
Workflow. There are hundreds of speed key combinations -- don’t be over-whelmed, as you
only need a handful. The ones in the chart are the ones that | believe you'll find the most
useful.

e Generally speaking, | strongly suggest capturing your important work in RAW, and this is
reflected in the Workflow Chart. But if your original file is a non-RAW file, such as JPG or TIFF,
you can still take advantage of this Workflow - see Ch 21.
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Workflow Chart

Where applicable, Section / Chapter names & numbers listed in italic after the step ...

Step 1: Open File in ACR

A) Duplicate, rename and work on the copy of the original file
“Opening, Duplicating and Renaming Files” (Ch 10)

B) « If the duplicated copy is a RAW File, open in Adobe Camera RAW Plug-in
“The ACR Workspace” (Ch 18)

OR

* If the duplicated copy is not a RAW file (JPG, etc.), open in Camera RAW Filter
“Using Camera RAW Filter for non-Raw files” (Ch 21)

Step 2: Optimize File in ACR

A) Adjust the “Optics” Panel (Except Camera RAW filter)
See “ACR in Action” (Ch 19) for all steps in this section

B) Adjust the “Light” & “Color” Panels — Adjust “Light” first, then “Color”
C) Adjust the “Effects” & “Color Mixer” Panels
D) If necessary, adjust the “Detail” Panel for Noise Reduction

E) Open in Photoshop (exceptin Camera RAW Filter)

Step 3. Optimize Master file in Photoshop

A) Save as a new .TIF or .PSD in Photoshop (with “_M" in the filename)
“Save Options” (Ch 11)

B) Set up Guides
“Using Guides & Groups” (Ch 37)

C) Touch Up
“Clone Stamp Tool” (Ch 31)

D) Define & Create “Zones” (Local vs. Global Corrections)
“Zones” (Ch 22 )+ “Adjustment Layers, Layer Masks, Selection Tools” (Section 4)

E) Adjust Contrast & Brightness of each “Zone”
“Levels” (Ch 14)

F) Adjust Color of each “Zone”
“Levels” (Ch 14), “Hue and Saturation” (Ch 15)

G) Enhancement / Impact
"Dodging & Burning” (Ch 32)

H) Save as Unflattened Master File
"File"Menu > "Save As ...”

/) Duplicate for Step 4 of the Workflow
"Image" 2 "Duplicate..."
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Step 4. Work with the Master File in Photoshop

A) Flatten Image / Resize / Crop Image to Desired Size & Composition
"Layer” Menu - "Flatten Image" | “Resize the Image” (Ch 33) / “Crop Tool” (Ch 34)

B) Sharpen Image, then Flatten Image Again
“Sharpening” (Ch 35)

C) Convert from 16 bit to 8 Bit (if necessary)
“Image" -2 "Mode” - "8 Bits/Channel”

D) Save to Size
“Save’ Options / Naming Files” (Ch 11)

E) Check Page Setup / Send to Printer
“Print Your Image” (Section 8)

Suggested Speed Keys (Mac in Parentheses)

Save:

Control (Command) + "S™" Save your File

View (for best results, set preferences properly —see Ch 3):

Control (Command) + "+ " Enlarge Image Size

Control (Command) + " =" Reduce Image Size

Control (Command) + "0 " Fit to Monitor Screen

"F" Key Toggle Standard & Full Screen Modes

"Tab" Key Toggle to Show/Hide all Panels
Navigation:

"Navigator" Panel Drag with mouse to desired location

"Space Bar" Key + Left Mouse Button Drag with mouse to desired location
Process:

"Arrow" Keys Use to make small changes in:

A) numerical values in menus
B) position of crop guides

Control (Command) + “2Z” Undo a History Step
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